Pheasant Trail 4th HOA Meeting Agenda
March 15th
5-6:30 pm

I. Call meeting to order (Nancy)

II. Review of minutes (Nancy)
A. Minutes approved and sent for website upload

III. Review of monthly budget and expenditures (Beth)
A. Invoices to be paid/approved
i) Hogan & Hansen Tax Prep, Roto Rooter, A&J Enterprises, Auto Owners
ii) Best Plumbing -outstanding and approved for payment
iii) Two late payments for March dues – letters to  be sent
B. Balances in accounts
i) Deposit Account: $7,356.54; Reserve Account - $5,659.95

IV. Update on CDs/Investments (David)
A. CD renewals – Renewed one CD on 3/8 in the amount of $18,379
B. CD Investments – $91,603.38
C. What’s coming up - Next maturity date is June 12. Decisions on renewal at that time

V. Expected Expenditures (David)
A. Roof estimate repair for Mallard
i) Final bids will go out to two companies
ii) Roofing to be accomplished with weather (before May!)
B. Stoop repair for Merganser 
i) Call to get on the list with the concrete company
ii) To be completed by April 
C. Lawn, fertilizer
i) Contracted with A&J, no change in costs from summer of 2025
D. Ditch clean-up of winter garbage
i) This to be accomplished by residents
E. Ditch on the East side (PT 7th)
i) Nancy to contact PT7th with questions about dead weeds falling into the ditch
ii) Asked what their plan is for summer 2026
F. Spring walk-around repairs found
i) Nothing outstanding on HOA to-do list

VI. Attorney Q&A Email will be sent to attorney with a scheduled phone conference call TBD
A. Vacant Properties
B. Late dues 
C. Noise Policy
D. Pet and Animal Policy 

VII. 2026 Goals
A. Champions are in place
B. These will be on-going with some determinations to be made as soon as possible 

VIII. Set dates for upcoming meetings Times for meetings TBD
A. April 19
B. May 17

